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• From order production to mass 
production

• From domestic production base 
to global production base

• Toshiba IoT Architecture SPINEX
provides ‘digital twin economy’

Toshiba’s digital transformation business region



Things(material, device, machine, paper documents, people)

factory data risk

Security challenges for digital transformation

supply chain

cyber ⇔ physical

data circulation

‘Three Layers’

‘Six Elements’ organization people component data system procedure



System evolution along digital transformation



Lifetime Protection Procedure
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